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Best and Worst Leaders Exercise 
Think of the best boss you have ever had. 

1. Describe the specific behaviors this person demonstrated. 

 

 

 

 

 
2. What effect did this person have on you and others? 

 

 

 

 

 
 

Think of the worst boss you have ever had. 

3. Describe the specific behaviors this person demonstrated. 

 

 

 

 

 
4. What effect did this person have on you and others? 

 

 

 

 

 


